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about me

https://www.linkedin.com/in/
sabinastrachan



how2glu tools

https://tinyurl.com/
man-expectations



challenges

https://www.menti.com/
code: 5202 9221



innovation 
process

▪  Discover
▪  Define
▪   Develop
▪   Deliver



logic 
modelling

▪  Resources
▪  Activities
▪   Outputs
▪   Outcomes



reviewing
outcomes

Direction
  + Measure
  + Object
  (+ Clarifier)



quality 
triangle

▪   Cost
▪   Time
▪   Scope
▪   Quality



managing risk

▪   Knowns
▪  Unknowns
▪  Controls
▪   Mitigation



issue 
resolution 
strategies

1. Test assumptions

2. Modify scope

3. Modify team

4. Modify approach



negotiation 
styles



collaborative
problem-solving



strategies



feedback

https://www.menti.com/
code: 5202 9221
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