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Me.



Also me, when I sense imminent change.



KOTTER’S 8 STAGES OF CHANGE

Create 
an urgency

Form powerful 
guiding coalitions

Develop a vision
& strategy

Communicate
the vision

Remove 
obstacles

Create short-
term wins

Consolidate 
gains

Anchor change in 
the culture



We can anticipate, navigate and manage change 

better based on what we already know. Our ‘self’ 

can be helpful (and unhelpful) during change

MAP OF ME



Kubler-Ross

THE CHANGE CURVE

E
n

e
rg

y 
/ 

C
o

n
fi

d
e

n
ce

Time

Backward looking (Resistance) Forward looking (Resolve)

Shock

Denial

Frustration

Acceptance

Testing

Searching

Integration



How well do we do at change?



McKinsey & Company:

70% 
of change 

initiatives fail 

So, what can we do?



…and how is this going to help?



R E A C H
Receptivity - How ‘ready’ are we?



R E A C H
Engagement



Action
R E A C H



R E A C H
Challenge



R E A C H
Habit
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Receptivity - are we ready?

Engagement - have we got the right ambassadors onboard?

Action - are we doing the right things?

Challenge - what challenges can we foresee? How are we going to overcome these? 

Habit - how are we encouraging / rewarding the right behaviour and making this stick?
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