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REACH Change Leadership - Knot Tying to Make Change Stick
Rich Tricker, L&D Programme Director, Ashorne Hill
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Also me, when | sense imminent change.




>)> KOTTER'S 8 STAGES OF CHANGE

Form powerful Communicate Create short- Anchor change in
guiding coalitions the vision term wins the culture
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Create Develop a vision Remove Consolidate

an urgency & strategy obstacles gains



MAP OF ME

We can anticipate, navigate and manage change
better based on what we already know. Our ‘self’

can be helpful (and unhelpful) during change
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My Why My Values How | Show Up

Map
of me

My Triggers Staying on Track What Next?




)> THE CHANGE CURVE

Energy / Confidence

Frustration .
Testing

Acceptance

Backward looking (Resistance)

Integration

Searching

Forward looking (Resolve)
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Kubler-Ross



How well do we do at change?



McKinsey & Company:

0%
of change

initiatives fail

So, what can we do?




...and how is this going to help?
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R E A C H

Receptivity - How ‘ready’ are we?
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Action




R E A H Challenge
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Receptivity - are we ready?

Engagement - have we got the right ambassadors onboard?

Action - are we doing the right things?

Challenge - what challenges can we foresee? How are we going to overcome these?

Habit - how are we encouraging / rewarding the right behaviour and making this stick?



THE NEW YORK TIMES TOP 10 BESTSELLER

OVER 16 MILLION COPIES SOLD

How to
Win Friends

‘Provocative an
fascinating’

MALCOLM GLADWELL

Daniel H. Pink

2 MILLION COPIES SOLD WORLDWIDE

d

OVER 5 MILLION COPIES SOLD

NEW AND

Thir expanded edition includer
 New research and examples

® New chapeer on the unity principle

 New insights for digital businesses

ROBERT B. CIALDINI, PH.D.

geoff thompson

Our

Iceberg
is Melting

Changing and Succeeding
Under Any Conditions

John Kotter \\\ .
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Forewor rd by Spencer Johnson, M.D., author of Who Moved My Cheese?
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