
Innovation Canvas You  



• The Innovation Canvas is a simple but 

effective tool which helps businesses 

commercialise product, service, process or 

management innovations. 

• Enables 1:1 or team conversations to 

evaluate existing projects or inform funding 

applications

• Identifies urgent challenges, prioritises

actions to address them, and reduces risk

• Available as a workshop pack, online app or as 

part of the Innovate UK Innovation Strategy 

course

• Has been used to create value by over 11,000 

innovation leaders across the UK

Benefits of using the Innovation Canvas



Canvas Conversations



KTP Innovation Strategy Course, based on the Canvas

Innovat ion 
Strategy 
Course

KTP Associates

Delivering impact with 
the Innovate UK
Innovation Canvas 



In development! Digital Innovation Canvas 2



A continuous, non-linear “conversation” 

between 3 key drivers: 

The Innovation Canvas model of innovation 



The (common) innovation journey



The (successful) innovation journey



Alignment with other Innovation Tools



Innovation Statement Cards



• Rate your confidence in each “innovation 

statement” from 1 to 5 on the A3 sheet… 

and add comments to evidence your score

1 = no confidence

2 = low confidence

3 = moderate confidence

4 = high confidence

5 = total confidence



Completed Innovation Canvas



Find out more 

john.bound@iukbc.org.uk

bethany.procter@iukbc.org.uk
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