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People First Innovation

Why it works and How to do it 
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A new Model of innovation from corporate innovation to people-
first innovation
A new Vision to innovate for corporates that strive to compete and survive in years ahead.

Companies don’t innovate People do
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er…Why are we doing it?
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By combining our expertise in open innovation, strategy, 
commercialisation, culture and marketing, we deliver a 
unique end-to-end innovation solution. 

&
Together, we help organisations identify the right challenges, 
unlock powerful solutions, and accelerate them to market –
saving you time, reducing cost, and creating lasting growth.
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Based on research in innovation management, 
here are the top 10 blockers of innovation 
success that organisations commonly face: Journal of Product Innovation Management, 

Research-Technology Management, 
reports from the Innovation Foundation, 

McKinsey Global Institute

Risk-averse 
culture
• Fear of failure dominates 

decision-making
• Punishment for unsuccessful 

attempts discourages 
experimentation

• "Play it safe" mentality stifles 
creative thinking

Short-term 
focus
• Pressure for immediate 

returns
• Quarterly earnings emphasis 

over long-term innovation
• Impatience with innovation 

timelines

Lack of leadership        
support
• Insufficient commitment 

from senior management
• Mixed messages about 

innovation priorities
• Inadequate resource 

allocation for innovation 
initiatives

Resistance 
to change
• Employee reluctance to 

adopt new methods
• Comfort with status quo
• Fear of job displacement due 

to innovation

Siloed organisational 
structure
• Poor cross-functional 

collaboration
• Knowledge hoarding between 

departments
• Lack of integrated 

communication channels

Poor innovation   
strategy
• Unclear innovation goals 

and metrics
• Misalignment between 

innovation efforts and 
business strategy

• Lack of systematic 
innovation processes

Resource 
constraints
• Limited funding for R&D and 

innovation projects
• Insufficient time allocated for 

creative work
• Understaffed innovation 

teams

Inadequate skills 
and capabilities
• Insufficient training in 

innovation methodologies
• Lack of diverse skill sets
• Limited external partnerships 

and knowledge access

Bureaucratic        
processes
• Excessive approval layers 

and red tape
• Slow decision-making cycles
• Rigid procedures that 

don't accommodate 
experimentation

Market and customer 
disconnect
• Insufficient understanding 

of customer needs
• Internal focus rather than 

market-driven innovation
• Poor market research and 

validation processes

PEOPLE make or Break Innovation 
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Who do you think you are?

They’ll laugh at you
if you say that
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System

Foundation Culture

Momentum

Strategic Plan



16

What

Identify strategic 
challenges

Open 
Innovation

Eco-
system

Shape viable 
options

Research & 
Development

Adopt & 
Deployment

Support

Leaders to support 
Innovation

Creating and 
supporting innovation 

culture

Organisational
Strategy / Governance

Open innovation 
platform 

& programmes

Commercialisation
support

Ecosystem to support 
innovation

Unlocking and 
Growing innovation 

capability

Technology R&D & 
Deployment

Comms to accelerate 
‘go-to-market’

How &
Who

• Champions
• Universities
• Leaders

• SME’s
• Analysts
• Customers

• Achieves strategic
• Challenge objectivesOptioneering• Training events

• Sprints
• Workshops

Strategic fundamentals required for the above to be supported

ConsolidatingEvents

People First Innovation 

Challenge owner 
& Project teams

• Conversations
• Continue Open 

Innovation 
• Funding

• SME’s
• Customers
• Ecosystem
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Use a varietyof techniques
to

generate

lots of original solutions
to

the
challenge

Refine and strengthen id
ea

s
to

re
ve

al

a shortlist of compellin
g pote

ntia
l i

nn
ov

at
io

ns

Translate
the idea into an action

plan
to

m
ake it a tangible innovation

Diff
use

th
e

in
no

va
tio

n
in

to
th

e re

al world and

evaluate
ho

w
yo

u
ca

n
fu

rt
her capitalise on it

Absorb
all the information, define the

ch
al

le
nge, and motivate the right people

Immersion

Exploration

Consolidatio

n

Activation

Adoption

Immersion Exploration Consolidation Activation Adoption

Our unique innovation process
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… and fun?
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Strategy &
Insight

Ideation & 
Open Innovation 

R&D & 
Commercialisation 

Deployment & 
Growth 

Identify the 
specific challenges

Generate and 
access fresh solutions

Accelerate viable 
tech to market

Drive adoption, engagement, 
and results

What we do
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We see the 
effects of 
disengagement 
every day
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Companies aren’t creative
Individuals are
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People feel happy safe and well when they are 
working in an organisation/team that has integrity.
When your values and principles align with what 
you say and do.
Ensure you have no SAY:DO gap
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Evolution

Corporate

Control & monitor

Scale

Cause and effect

Optimize

Cost

Revolution

Start-up

Trial & error

Speed

Cause an effect!

Create

Breakthrough
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Why did they put a man on the moon

Do you have any blind spots?
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The Power of Tiny Gains
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Who we are

ThinkOTB
Strategic innovation, culture and 
marketing consultancy (est. 2006)
500+ innovation projects delivered 
across global infrastructure, 
finance, government and charities
Specialists in unlocking creativity, 
building innovation capability and 
accelerating growth
Award-winning campaigns and 
programmes that drive real-
world results

FIS 360
Innovation and technology 

commercialisation experts (est. 2013)
Designed and delivered the UK’s leading 

nuclear innovation programme Game 
Changers

Supported 420+ organisations across 
50+ sectors, trained 70+ innovators

£14m+ in early-stage funding leveraged, 
ISO 9001, ISO 14001, Cyber Essentials 

Plus certified
Trusted by industry and government to 
deliver measurable, scalable solutions

Accelerating 
delivery of 

measurable 
outcomes: cost 

savings, revenue 
growth, faster 

time-to-market, 
lasting cultural 

change

Total Innovation Solution
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Any questions?
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By combining our expertise in open innovation, strategy, 
commercialisation, culture and marketing, we deliver a 
unique end-to-end innovation solution. 

&
Together, we help organisations identify the right challenges, 
unlock powerful solutions, and accelerate them to market –
saving you time, reducing cost, and creating lasting growth.
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Ready to transform your ideas into value?
Let’s talk about your innovation challenges.



hello@otbagency.co.uk
otbagency.co.uk

hello@fis360.com
fis360.com

Thank you 

To find out more & register for our free follow up session 
Join us on LinkedIn

Tina Catling & Frank Allison
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