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▪We are the UK’s innovation 

agency 

▪We help UK businesses to grow 

through the development and 

commercialisation of new 

products, processes and services

▪Supported by an outstanding 

innovation ecosystem



How we accelerate business innovation



Future strategic context (1/2)



Future strategic context (2/2)

▪ Innovate UK is developing 

a new strategy, with single 

clear mission

▪ Supporting innovative  

businesses to start, grow, 

scale and stay in the UK

▪ Focussing our effort on 

accelerating the growth 

of the businesses with 

highest potential



Implications for KTP

▪ KTP is already well aligned to 

Ind Strategy growth sectors

▪ KTP has an important role in 

delivering IUK’s strategic impact

▪ We will prioritise partnerships that 

have the potential for 

transformational impact on 

accelerating business growth
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KTP: accelerating business growth
▪ 3 KTPs with U. of Essex 2015-2018

▪ Series B funding round of $16M in mid-2018

▪ Signal’s staff grew from 3 to 23 in less than 2 years

▪ Now 130+ and £23m turnover

▪ Announced $165m investment in Sept 2025

Miguel Martinez-Alvarez and David Benigson, of Signal Media, 
with Professor Udo Kruschwitz, of Essex University



Changing priorities at pace

▪ We are currently working through Spending Review allocations at the 

same time as making the strategic shift in IUK

▪ As both strategy and SR are not complete, we took the initial decision 

to pause KTP Rd 4 at the end of Sept, while we reviewed situation

▪ We have now committed to future funding for KTP and moved ahead 

with Rd 4 - but only if we can demonstrate future strategic alignment

▪ On this basis, we have made the decision not to fund KTPs with 

3rd sector or public sector partners from now

▪ Recognising and acknowledging there has been significant effort on 

these projects leading up to Rd 4 and 5



Looking forward
▪ KTP has a critical role in delivering against Innovate UK’s 

new strategic mission

▪ We will work with you to

▪ realign capability where necessary, and to build on 

best practise across the community

▪ identify projects that have the most transformational 

impact on accelerating business growth

▪ find ways to continue partnerships and further 

accelerate business growth once KTPs have finished

▪ engage other funding partners, e.g. Research 

Councils, where appropriate

▪ We want to work with you to ensure continuing relevance 

and impact for next 50 years



Thank you

Dave.wilkes@iuk.ukri.org

mailto:Dave.wilkes@iuk.ukri.org


KTP: accelerating business growth

• AccelerComm is a high-growth 

telecoms innovator

• ICURe Spin-out of

U. of Southampton in 2017

• KTP with UoS in 2018

• £8m investment 2019/20

• £21m investment 2023

• AccelerComm is now a key enabler of 

universal mobile coverage, 

recognised by ScaleUp Institute as a 

scaling business

https://iuk-ktp.org.uk/case-study/accelerating-wireless-communication/
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