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1969 GEC Switchgear created through merger
1975 KTP with Salford University

1989 Became GEC Alsthom Switchgear Ltd

2004 Became Areva Switchgear Ltd sninnt Swf?ngggglﬁg
2011 Became Alstom Grid Switchgear Ltd LM ~'STARTERS

2014 business went into receivership
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Sl CompAir with Aston University
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The origins of CompAir can be traced back to two British companies, Holman and
BroomWade, with over 200 years of experience.

“In the early 1970's industry was becoming more energy conscious and [the business]
realised it needed a more efficient product ... and so the V-Compact was born.

It comprised four basic machines from 100 to 300 cfm which were high speed, two
stage air-cooled compressors with a high degree of component interchangeability to
which oil free and single stage variants were added later. Many thousands of these
compressors have been built and sold al over the world.

By 1975 the CompAir Group was the largest manufacturer of air compressors and
pneumatic equipment in the UK. The group employed more than 8,000 people, ran
seven manufacturing locations in the UK. World sales for 1975 totalled £86m, with
pre-tax profit of £7.3m”

The business is still trading and is now owned by Ingersoll Rand.

A CompAir cyclon compressor
from the 1980's - the original
variable speed compressor

d.cec.ocp.oraclecloud.com/content/published/api/v1.1/assets/ CONT4ACE5SD686D8BF4A49B1D76CBB6 1BB1735/native?channel Token=061c843f4a4b4f129d5b004b4e89b1e9#xd_co_f=M2JkZDUONjQIZjM4ZS00MjUXLWISNGMtYTZIMjg4MzEWY TE4~

https://ircxprd01-iroracleclou
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PRIVATELY OWNED FAMILY BUSINESS

Platts was established in 1967 and back then we provided traditional spray paint services to
agricultural and commercial vehicle customers.

We like to think the growth in the years that followed came for two reasons. One, from our ability to handle plant, vehicles and components
that were too large for regular paint-shops, and two, from our willingness to innovate, expand our knowledge and develop our skills.
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* We believe that Professor Derek Saunders started TCS

* He studied physics at Imperial College during the war years

* After graduating in 1945 he pursued his interest in the emerging field of
Polymer Physics eventually heading the Department of Materials at the
(then) Cranfield Institute of Technology.

* His over-arching ambition to bring together research and industry lead to
him serving as Director of the Teaching Company Scheme until his
retirement in 1988.
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* Professor Derek Saunders (1975 — 1988)
* Dr John Monniot (1988 - 1990)

* Professor Stephen Humble (1990 -1991) ‘
e Dr Ed Robson (1991 — 2004)

* Dr Debbie Buckley-Golder (2004 — 2013)
e Dr lan Brotherson (2013 — 2017)

* Dr Andy Treen (2017-2018)

* Mr Richard Lamb (2018 — present)
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e KTP has supported over 14,000 projects since

1975.
* Approximately 11,000 of these have been with &
SMEs.

* From 2010 to 2020, Innovate UK invested £20
in 2,000 projects, adding £2.3bn to the economy YEARs

e KTP continues to fund over 300 new partnerships
each year, with innovative businesses across the

UK
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Don’t mess with your KTP team, invest in it

Be outward looking, invite people in

Listen

Deliver what the business needs

Support your academics

s
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50 years of KTP
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* Thank you

* Loosing 3" sector and public sector is
a blow

* They added significantly to the
richness of KTP

* But are not compatible with IUKs
new remit which is business
focused

* We will seek other funding to
allow us to continue delivery

s
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Transition to new database
* Not easy
* Not finished
* [ssues exist but being dealt with
« Give it a chance DATABASE
Do what you did so well when we
transitioned to IFS — provide us
with evidence via regional and
national forums

NEW
DATABASE

s
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* New handbooks for Supervisors, Associates
and KTP Managers

* New systems up and running
* Expanded KTA numbers

* New training contract — won by Ashorne
Hill

e 50% Awards and Conference delivered

e Over celebratory 30 events attended
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* Linked in page - done

* New Coms manager —in place
o NeW email Sign up - Coming Innovate UK Knowledge Transfer Partnerships

We help UK companies innovate for growth by creating collaborative partnerships with the UK's world
class academics

S O O n Non-profit Organization Management - London, England - 5K followers

0 Nichola & 400 other connections follow this page

* Email system — upgrade in CII=TD (- oovins ) ()
progress Home  About  Posts

* More targeted, more timely
coms

https://www.linkedin.com/showcase/ktn-ktp

(]
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KTP & TCS Alumni

iti Private Listed

Earn an Active Group badge

https://www.linkedin.com/groups/13181391/
Please update your Linked In profile, so your

link to TCS / KTP is clear
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* To the many people that have left or
are leaving KTP

e Your service and contribution is
gratefully acknowledged

CUS

__, STRATEGY BEST peopte gy IMPLEMENTATION >
= EMPLOYEES e 5. RESISTANCE'MPRDVE MANAGEMENT;
~CSATIEA NEW-E:
\E; -" EE MANAGEu.%

i " E AN e L

3~ st PROCESS - wKNOWLEDGE D
SUCCESSFUL wu-: RUCTURE

* Because of you, KTP is stronger than
ever

* Please join the Alumni

(|
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* Another period of adjustment

* Knowledge bases —
recruitment, funding,
reorganisation

* New strategies for
Innovate UK and UKRI

* Looking for business
partnerships

s
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e | FiE T Right now

833
Projects

181 Finished Early / Did not start
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£56,749,310
Cost to IUK
£149,734
Total Project £90,006,686
s £237,485
TOUESIN £33,275,376
contribution to
project costs £87,750
Additional £89,147,381

Business
Contribution

£235,217

N
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87%

Success
rate
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All Applications

2024/25

164
43%
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2024/25
EO . 1

sounwest [P
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" Project length
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e Stage 1 - KB/ Associate / Business 168

e Stage 2 - KTA grades
. issued

e Stage 3 - Assessment

Grade A: Grade B: Grade C: Grade D: Grade E:
Outstanding Very Good Good Satisfactory Unsatisfactory

* 20% * 47% * 14% * 6% * 12%

* 21% 1 25% * 23% | 34% * 14% / 19% * 6% /7% *15% / 10%




1 The University of Essex 58 21 University of Ulster 12 41 Bournemouth University 7
2 Aston University 40 22 Staffordshire University 11 42 Brunel University London 7
3 Manchester Metropolitan University 29 23 University of Bristol 11 43 Edge Hill University 7
4 Birmingham City University 24 24 Heriot-Watt University 10 44 The University of Liverpool 7
5 Queen's University Belfast 24 25 The University of Reading 10 45 University of Aberdeen 7
6 University of Strathclyde 21 26 University of Newcastle upon Tyne 10 46 University of the West of England 7
7 Leeds Beckett University 20 27 Cranfield University 9 47 Liverpool John Moores University 6
8 The University of Huddersfield 19 28 The University of Bath 9 48 Queen Mary University of London 6
9 The University of Leeds 19 29 The University of Leicester 9 49 The University of Hull 6
10 University of the West of Scotland 19 30 The University of Surrey 9 50 University of Derby 6
11 Loughborough University 18 31 University of Portsmouth 9 51 University of Lincoln 6
12 Teesside University 18 32 University of Salford 9 52 University of Southampton 6
13 University of Nottingham 17 33 University Of Warwick 9 53 University of Sunderland 6
14 Nottingham Trent University 15 34 Cardiff University 8 54 Cardiff Metropolitan University 5
15 The University of Manchester 15 35 Coventry University 8 55 De Montfort University 5
16 City, University of London 13 36 Sheffield Hallam University 8 56 Edinburgh Napier University 5
17 University College London 13 37 The University of Birmingham 8 57 Glasgow Caledonian University 5
18 Robert Gordon University 12 38 University of Edinburgh 8 58 London South Bank University 5
19 The University of Sheffield 12 39 University of Northumbria 8 59 University of Glasgow 5
20 University of Hertfordshire 12 40 Anglia Ruskin University 7 60 University of Stirling 5

—.



University of the Highlands and 81

Kingston University 2 101 Roehampton University 1
e Jeens > 82  North WestR | Coll 2
orth West Regional College
62 University of York 5 I ’ , 102 South West College 1
e Open Universit .
63 Oxford Brookes University 4 - - 103 Southern Regional College 1
o ) 84  The University of Lancaster 2
64 University of Cambridge 4 104 SOAS 1
o ) 85  University of Bath 2
65 The University of Warwick 4 105 The University of Bradford 1
P 4 86  University of Lancashire 2
niversity of Dundee - i
7 (Ui o T lenden ) 106 The Un!vers!ty of Chichester 1
67 University of Durham 4 The University of Greater
o 88  University of Northampton 2 107 Manchester 1
68 University of Exeter 4 | e 5
niversity of Sussex : .
69 University of Plymouth a Y 108 The University of West London 1
I - Lond 3 90  Aberystwyth University 1 University College of Estate
ing's College London
) . . 91  Arts University Bournemouth 1 1058 Management 1
71 London Metropolitan University 3 . . .
92  Bishop Grosseteste University 1 110 University of Greenwich 1
72 Royal Holloway 3 . .
o ) 93  Buckinghamshire New University 1 111 University of Oxford 1
73 The University of East Anglia 3
. 94  Connected Places Catapult 1 112 University of South Wales 1
74 The University of Kent 3 1 m
5  Earlham Institute 1 i i
75 University of Brighton 3 - | 113 University of Suffolk 1
Harper Adams Universit 1 : ]
76 University of Gloucestershire 3 P - 114 University of Surrey 1
. 97  Heriot Watt University 1 University of Wales Trinity Saint
77 University of Keele 3 115 David 1
I 5 98  Leeds Trinity University 1 avi
ertay University London School of Hygiene and 116 University of Wolverhampton 1
79 Bangor University 2 99  Tropical Medicine 1
80 Imperial College 2 100 National Composites Centre 1 832
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* Fix Final Reporting & improvements to
post award processes

e KTP budget remain solid at £50m
e Capability funding?

e Adjustment to new strategic landscape —
Both at IUK, UKRI and across knowledge
bases

* Update to application from, hopefully
fewer questions!

e Get Teams up and running for KTP
managers

JANUARY
S Mo Tu We Th Fr Sa
1 2 3
4 5 6 7 B 9 10
11 12 13 14 15 16 17
15 19 20 21 22 1B 24
25 26 27 8 19 W 3

13 14 15 16 17 18 19
20 21 22 23 M X %
27 28 29 30

Su Mo Tu We Th & Sa
1 2 3 4 5 & 7
E 9 10 11 12 13 14
15 16 17 18 19 20 11
22 13 24 715 16 27 18

0 11 12 i3
14 15 16 17 18 15 20
! 22 01 M 2 227

11 12 13 14 15 16 17
18 19 20 21 22 23
2 2w 27 28 2% 30 N

Next year

Su Mo Tu We Th Fr Sa
1 2 3 4 5 & 7
8 9 10 11 12 13 14
15 16 17 18 19 0 n
2 13 M 15 % 17 B’
% 30 3N

2 5% 10 11 12 13 M4
15 16 17 18 19 20 21
22 13 24 25 2 27 28
25 30

5 6 7 8 % 0 11
12 13 14 15 16 17 18
19 20 23 22 23 M IS5
2% 17 @ 2 30

13 14 15 16 18 19
0 21 22 23 M B X%
27 22 23 30 31
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* New focus on claims and financial
forecasts, speeding up the claim process ===

1 2 3
7 B § 10 B
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Next year

1 2 3
6 7 8 % 101

and improving our internal forecasting Wicziczifisnaozafesuioo ey

18 19 20 21 22 1B M 2 13 M
25 26 27 28 39 30 31 % 30 3N

19 20 23 12 13
2% 17 @ 2 30

 AKT 5 - FE Pilot — 3 or 6 month projects

E &8 7

1 2
7 8 9 10 11 12 13 0 11 2 4 5 7 a8
° 10 14 15 16 17 18 19 20 12 13 14 15 16 17 13 L] 10 11 12 13 14 15
° AKT t ? 17 MEETETEETEY R EEE] R 1
starting as a regular programme? Jiiizizifist SEEEEE [TEEEEY
31

* More support for businesses with high TIEE Eooa

. 7 1 1 1 1 1 1 1 14 7 1 1 1

? 13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19

grow po en Ia . 20 20 22 23 4 25 26f 18 19 20 21 22 23 [ 22 23 24 25 2 27 s i 21 22 23 o o3 %
27 28 29 30 2% 26 27 28 29 30 1 2% 30 27 22 29 30 1

* 5 competition rounds (plus AKT ?)

* Associates' forum and greater business
representation within programme

(]
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Competition Schedule

2025/26 KTP R4 25 26 KTP R5 25 _26
Opens Monday, 27 Octoberr2025| Monday, 1 December 2025
Close (11am) Wednesday, 26 November 2025 Wednesday, 4 February 2026
Funders panel Thursday, 29 January 2026 Thursday, 26 March 2026

\Weeks between closes

9

8|

Opens Monday, 2 February 2026 Monday, 6 April 2026 Monday, 29 June 2026 Monday, 21 September 2026 Monday, 23 November 2026
Close (11am) Wednesday, 1 April 2026 Wednesday, 24 June 2026| Wednesday, 16 September2026| Wednesday, 18 November 2026 Wednesday, 3 February 2027|
Funders panel Thursday, 4 June 2026 Thursday, 20 August 2026 Thursday, 12 November 2026 Thursday, 21 January 2027 Thursday, 25 March 2027
Weeks between closes 8 11 11 8 10
2027/28 KTP R1 27_28|
Opens Monday, 8 February 2027
Close (11am) Wednesday, 21 April 2027
Funders panel Thursday, 17 June 2027

Weeks between closes

10,

All dates subject to change
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AAKTP projects coming to an end

International Strategy 2026 and beyond

N

S International
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Securing External Funding for

Programs '
\\

: -
Sup'portmg the Development of o
National KTP Models . -
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KTP Programme Managers

Unofficial Awards, 2025

(]
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Best cupcake




N

S Best cupcake

Knowledge
Transfer
Partnerships

nnovate

UNIVERSITY OF
LEICESTER




Knowledge \A\_I U é
ﬁ Innovate Transfer
UK Partnerships 7 pQ

Most staged picture and
Biggest screen

s



- | | S Most Staged Photo &

Kingston Biggest screen
University PRI T 2

L.ondon
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Best Food at a KTP event
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Piii PROGRAM

FOR IGNITE INNOVATION DRIVEN ENTERPRISE

Food Innopolis (FI-Accelerator) / National Science and Technology Development
Agency (NSTDA), Thailand

A NG i I8} ||
e AW 2L
REA Y \‘; : - 40 e
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Best Dressed




N Best dressed
2R

e ® 0
oUSTqo
UNIVERSITY OF THE é [v

WEST of SCOTLAND Q

EST. 1909
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Best Mascot




N

S Best Mascot

Knowledge
Transfer
Partnerships

Innovate
UK

Loughborough
University

‘‘‘‘‘‘‘

Katy Peas
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Best 50t" celebration
(so far)
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BIRMINGHAM CITY
University
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Best Team
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All of you!

(...and | wouldn’t have it any other way!)




£ W Loughborough
WV University

/I‘ MaAZaag
bs)

$ watited 4 THfees
) 4
Pev, Guate and Doan- fof

l Veir bovd aore!] O
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50 years

Why does KTP work
so well?
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In a permanent
state of
evolution
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The future will
not be what we
Imagine...

(]
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Kickstart Talented
People
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Keep Taking Part
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Keep Talking Please
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